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My Erasmus Learning Journey

– Focusing on School Leadership
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Hello,

My name is Julie Gronwald-Jørgensen

• For 20 years, dedicated to creating positive and inclusive learning environments for all students in my roles as a 

teacher and leader.

• leadership career in 2009, at a public school in Frederiksberg, near Copenhagen, leadership team of 5 as a 

department head. 

• In 2014, I moved to Sønderborg and became part of the leadership team at Hørup Central School. I have been the 

deputy head at Hørup Centralskole since 2014 and for the past two years, I have been the school principal.

• Hørup Centralskole is an elementary school with 520 students from preschool to 9th grade. Outdoor teaching/ 

teaching out.

• 56 of our students are in a special classes for students with attention disorders. Students are referred to the 

school.

• Number of staff: 100
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Working with new Ideas

School

Development

Ideas

Plan

Implem
entation

Evaluati
on
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Participation in Erasmus Field trips 

I always look for:

- management of schools – planning of resources

- Leadership – leader team and staff – vision and priorities 

- Facilities 

- Organization and goals for education

- Parental cooperation
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School Development – Two Journeys – Two perspectives

2022

Hørup Centralskole
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Let at gøre ret - Easy to Do Right

a traditional (since 1828) and high-performing 
elementary school for grades F-9.

No rules…?

Good reputation

‘This is my school’

Students, parentes and staf

Staf: professional and 

personel approach

Parentel 

cooperation

safe learning 

environment: 

Class teaching: commitment, 

variation, motivation
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No rules…?

1. Close your eyes

2. Imagin a school without rules

3. What did you see?
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Reflection question:

• Do you have rules at your schools? 

• Why do we need rules?
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At Nya Elementar, the school principal responded:

The rules are encoded and incorporated into the school's culture and design. 

Students, staff, and parents know what is expected.

We work continuously with healthy norms and values 

 It is easy to do right
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Let at gøre ret - Easy to Do Right

a new build (since 2019) elementary school for grades F-9.

Commitment and high expectations for students, parents and staff. 
Instead of classes the students are organized into learning groups, 

called the Bobergmodel.
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What did i bring back from Stockholm?

With me home in the suitcase, I 
had:

- ‘easy to do right’  

- Students learn to take 
responsibility, individually and for 
the community/school 
environment

- clear and high expectations for 
students, staff, and parents that 
extend beyond the school in 
terms of an educational 
perspective.
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Working with new Ideas

School

Development

Ideas

Plan

Implem
entation

Evaluati
on

New ideas:

• Easy to do right

• Responsibility

• clear and high expectations

Plan:

• Revision of mobile policy

• Articulate positive student 

behavior

• Visualizing rules for breaks

Implementation:

• Students board, School board, 

staff involved in the revision of 

mobile policy

• Leader team described 

expectations for positive 

student behavior

• Leader team and staff 
visualizing rules for breaks
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Mobile free school
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Expectations for student behavior
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The good break
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Working with new Ideas

School

Development

Ideas

Plan

Implem
entation

Evaluati
on

New ideas:

• Easy to do right

• Responsibility

• clear and high expectations

Plan:

• Revision of mobile policy

• Articulate positive student 

behavior

• Visualizing rules for breaks

Implementation:

• Students board, parents board, 

staff involved in the revision of 

mobile policy

• Leader team described 

expectations for positive 

student behavior

• Leader team and staff 
visualizing rules for breaks

Evaluation:

• We continue the work and 

develop new ideas
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My experiences 

• Despite poor economy 

• Teachers having more than a full schedule

• We have insisted on developing our school – not with large strategic projects this time

• Micro-actions can also make a big difference 
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School Development – Two Journeys – Two perspectives

2023

Hørup Centralskole
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Participation in Erasmus Field trips 

Remember?

I always look for:

- management of schools – planning of resources

- Leadership – leader team and staff – vision and priorities 

- Facilities 

- Organization and goals for education

- Parental cooperation
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New Ideas?

What did we see, what did we experience?

- Tolerance and respect – diversity is a strength 

- managements of the schools worked systematically

- including with parental cooperation - who does what and when...

- students learn when; happy, engaged, and relaxed

Open 

minded
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Sometimes the most obvious is right next to you…

How can we, schools with 

classes for students with 

special needs in 

Sønderborg, when we 

return, work more and closer 

together and bring into play 

the knowledge, that 

isalready present at the 

different schools.
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A new idea?
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New ideas?
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The future…

I continue to focus and work with clarity and transparency in my leadership and with my leader 

team.

Because…

Let at gøre ret – easy to do right
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