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Hello,

My name is Julie Gronwald-J@rgensen

* For 20 years, dedicated to creating positive and inclusive learning environments for all students in my roles as a
teacher and leader.

* leadership career in 2009, at a public school in Frederiksberg, near Copenhagen, leadership team of 5 as a
department head.

* In 2014, | moved to Senderborg and became part of the leadership team at Hgrup Central School. | have been the
deputy head at Horup Centralskole since 2014 and for the past two years, | have been the school principal.

* Hgrup Centralskole is an elementary school with 520 students from preschool to 9th grade. Outdoor teaching/
teaching out.

* 56 of our students are in a special classes for students with attention disorders. Students are referred to the
school.

* Number of staff: 100
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Participation in Erasmus Field trips

| always look for:

- management of schools — planning of resources

- Leadership — leader team and staff — vision and priorities
- Facilities

- Organization and goals for education

- Parental cooperation
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School Development — Two Journeys — Two perspectives

Harup Centralskole
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Let at gore ret - Easy to Do Right

Good reputation

‘This is my school’
Students, parentes and staf

Staf: professional and
personel approach

Parentel
cooperation
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a traditional (since 1828) and high-performing
elementary school for grades F-9.
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safe learning
environment:

Class teaching: commitment,
variation, motivation

No rules...?
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No rules...?

1. Close your eyes
2. Imagin a school without rules
3. What did you see?
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Reflection question:

* Do you have rules at your schools?

e Why do we need rules?
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At Nya Elementar, the school principal responded:

The rules are encoded and incorporated into the school's culture and design.
Students, staff, and parents know what is expected.

We work continuously with healthy norms and values

It is easy to do right
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Let at gore ret - Easy to Do Right
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a new build (since 2019) elementary school for grades F-9.

Commitment and high expectations for students, parents and staff.
Instead of classes the students are organized into learning groups,
called the Bobergmodel.

Glokal: Storbyen i naturen Greaenseland: Det bedste fra to verdener Handlekraft: Vi far det til at ske




0.9,
Senderborg

Udsigt i verdensklasse

What did i bring back from Stockholm?

°© With me home in the suitcase, I
had:
‘easy to do right’
- Students learn to take
responsibility, individually and for
. the community/school
e environment
B - clear and high expectations for
j( 0 pcsi 5k students, staff, and parents that
extend beyond the school in

terms of an educational
_JL L perspective.
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Working with new Ideas

New ideas:

« Easy to do right

* Responsibility

« clear and high expectations

Implementation:

» Students board, School board,
staff involved in the revision of
mobile policy

* Leader team described
expectations for positive
student behavior

« Leader team and staff
visualizing rules for breaks

Plan:
» Reuvision of mobile policy

» Articulate positive student
behavior

« Visualizing rules for breaks
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Mobile free school

Hgrup Centralskole
Vestervej 42 Senderborg
6470 Sydals
TIf. 8872 4379

for Hgrup C
(revideret 2024)

Princip for anvendelse af mobiltelefoner (og tilknyttede gvrige mobile enheder) pa skolens omrade.
Den nye mobilpolitik er blevet til i et samarbejde mellem skoleledelsen, personale, skolebestyrelse
og trivselsgrupper og foreeldrerad pa skolen i Igbet af skoledret 2023-24.

Formal:
Mobilpolitikken skal sikre, at skolen, barnet og foraeldrene i samarbejde tager ansvar for det
enkelte barns brug af mobiltelefon i skoletiden.

Mal:

Malet med skolens mobilpolitik er at sikre, at det enkelte barn bliver digitalt dannet. Herunder at
der skabes de bedste rammer for, at det enkelte barn kan tilegne sig faglige og sociale
kompetencer.

Skolen mobilpolitik skal overholdes og respekteres af alle skolens elever, forzldre og laerere.

r , der er for alle elever:
Hgrup Centralskole er mobilfri skole. Det vil sige, at mobiltelefoner (og tilknyttede gvrige mobile
enheder) er afleveret og slukket i Igbet af skoledagen.

Forzeldre kan ringe til skolen, hvis de har behov for at komme i kontakt med deres barn i
skoletiden eller SFO-tiden.

Hvis eleven har brug for at komme i kontakt med foraldre, anbefaler vi, at eleven altid tager fat i
en laerer eller padagog, da mobiltelefoner skal vaere slukket og afleveret i skabe, som er indrettet
til opbevaring. Ekskursioner og lejrskoler er skoledage, og laererne setter reglerne for brug af
mobiltelefonen.

Hverdagen pa skolen:
Som ud kt er mc slukket og afleveret til lzeren. Mobilen mé tandes, hvis den
anvendes som en del af undervisningen og kun efter lererens anvisning.

Ved overtradelse af retningslinjerne:
Mobiltelefonen bliver inddraget og kan afhentes af eleven pa kontoret efter endt skoledag.
Forzeldre kan ogsa i saerlige tilfaelde blive bedt om at hente telefonen.
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Expectations for student behavior

Herup Centralskole

Vestervej 42 SﬂﬂdEl’bOl’g
6470 Sydals
TIf. 8872 4379

Horup september 2023

Den gode elev pa Horup Centralskole

<

R NN

Ordensregler skoleiret 23-24

Som elev behandler du alle med respekt. hensyn og venlighed.

Som elev mader du til tiden til undervisningen, er forberedt og har de rigtige
materialer med dig.

Som elev afleverer du om morgenen din mobil i mobilholderen 1 skabet eller
pé leererens bord. da vi er en mobilfii skole.

Som elev har du ansvaret for at biddrage til et roligt og trygt leeringsmiljo
gennem hele skoledagen. bade 1 undervisningen og i frikvarterer.

Som elev er du forsigtig med skolens, andres og dine egne sager.

Som elev anvender du dit overtaj udenders.

Som elev har du et ordentligt sprog og en god adferd.

Som elev spiser du ikke slik og tyggegummi 1 timerne eller 1 frikvartererne.
V1 hjeelper hinanden pa vores skole.
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The good break

Hgrup Centralskole
Vestervej 42
6470 Sydals Sﬁnderborg
TIf. 8872 4379

SFO og legeplads
benyttes af skolen
i forbindelse med
undervisning eller
som en del af SFO-
ens aktiviteter.

Hgrup Centralskole

Vestervej 42
6470 Sydals Senderborg
e TIf. 8872 4379
benyttes af skolen

iforbindelse med

undervisning eller N 4 i
undervening ey ] . Det gode frikvarter
ens aktiviteter, ‘ L by e Udeomrader — UDSKOLINGEN
skolesgen - » X Frikvarterer: Gardvagter:
benyttes af skolen :
iforbindelse med e 7.argang: | feellesomradet vil der veere 1-2 gardvagt.
undervisning eller
som en del af SFO- 9:20-9:50
ens aktiviteter 11_20_11_50
; e 8, argang: Det er ikke tilladt at opholde sig uden for det
9:20-9:50 markerede udeomrade.
11.20-11.50
) e 9, argang: Overholdes reglen ikke bortfalder skolens tilsynspligt
e 4 9:20-9:50 med eleverne.
Tennisbaner - ikke il boldspil i .
skolens omrade. sommerhalva 11.20-11.50
f""‘,a'f] " . ret: Se kort: Hjemmet kontakts, hvis elever opholder sig uden for
ennisklubben for = 2 o
mede g e Som hovedregel o den rede ¢ Etfelles omrade, hvor alle udskolingens elever mé | det markerede omrade.
il 3y g:;jg%:ﬁ;;m:ﬂ:’m’ opholde sig pa tvaers af argangene — se rgd
markering.

Sommerhalvar: se gren optegning

i e |tilfalde af sne, sker leg med sne pa et fzlles
Ved sne: se bla optegning

omrade, hvor udskolingens elever ma vare i alle
pauser, se bla markering.

Frikvarterer - indeomrader: Gangvagter:
Eleverne skal opholde sig i egne klasser og klynger. Der vil vaere 1-2 gangvagter, i og omkring
feellesomrader og klyngerne.
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Working with new Ideas

New ideas:

« Easy to do right

* Responsibility

« clear and high expectations

Evaluation:

* We continue the work and
develop new ideas

Implementation:

« Students board, parents board,
staff involved in the revision of
mobile policy

* Leader team described
expectations for positive
student behavior

« Leader team and staff
visualizing rules for breaks

Plan:
» Reuvision of mobile policy

» Articulate positive student
behavior

« Visualizing rules for breaks
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My experiences

* Despite poor economy
* Teachers having more than a full schedule

* We have insisted on developing our school — not with large strategic projects this time

* Micro-actions can also make a big difference @

Culture eats

» strategy for

breakfast

-Peter Drucker

- NN
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REYKJAVIK

ISLAND

School Development — Two Journeys — Two perspectives

Harup Centralskole /

2023
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Participation in Erasmus Field trips

Remember?

| always look for:

- management of schools — planning of resources

- Leadership — leader team and staff — vision and priorities
- Facilities

- Organization and goals for education

- Parental cooperation
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New Ideas?

What did we see, what did we experience?

- Tolerance and respect — diversity is a strength
- managements of the schools worked systematically
- including with parental cooperation - who does what and when...

- students learn when; happy, engaged, and relaxed

Islandsk & Engelsk |

vidsind x common sense l I l I n d ed
- — Dansk -
Oversast fra: Dansk
vidsind < sund fornuft
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Sometimes the most obvious is right next to you...

Glokal: Storbyen i naturen

Graenseland: Det bedste fra to verdener

How can we, schools with
classes for students with
special needs Iin
Sgnderborg, when we
return, work more and closer
together and bring into play
the knowledge, that
Isalready present at the
different schools.
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A new idea?

Team

Class

Student |subject .Sucially loBS Notes
1

IO OB W
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New ideas? Mat i dvideigandi hegoun _26% | yio Mat 4 dvideigandi hegdun .&q Leekjarskoli

SMT agaferill 5. Farid yfir atvik, lausn fundin og vidurkig

akvedin.

Vidbragdsstig Vidbrigd

1. Vidbragestig: Munnleg fminni 1. MNemandinn er aminntur munnlega

- 2. Wideigands hegdun rifjued upp og kennd
Daemi: nemandanum
3. Starfsmadur betur umspdnarkennara vita af’
brasi@grunrifiid: atviki ab lokinni kennshesmund. Am.k.
mw_m r—
sengur illa um 4
pothrindingardrekstrar.

. Umsjdnarkennan resdir vid nemandann um
malid.

5. Ligd er ahersla a ad kennan/starfemaidur hvetjn

nemanda il ad basta sig og hros: honum fyrir

SHMVInOL.

. Starfsmadur dminnir nemanda skrflega og
skrair a Mentor.

. Umsjdnarkennan, starfemadur fristundar eda sa
sem veilll aminninguna helier samband heim
simleidis og dkvedor nesto skrel’ med
forridaménnum. Hann skrair allar akvardanic 4
simlalsblat par sem fram koma raddGgd
vidbrigd vid hegduninmi.

. Umsjdnarkennan heldur utan um simtalshlai
og dnnur gign i lesin ksl

. Efftir peji simiabshldd visar umsgonarkennar
malinu 11l lawsnateymisms.

. Lausnateymid dkvedur nasstu skrel, hvort
mailsd & leyst al umsjonarkennam i samradi
vidd dealdarsyjora, eda hvort purfi ad visa maline
afram 1l sérfradinga eda nemendaverndarmds.

. B i er tekinn dr

. Starfsmadur hefir sirax samband vid
skdlastporn sem tekur dkviiodun um frambaldd.
. Umsjdnarkennan, starfamadur eda skalastjom
hefur samband heim, letar vita al’ brotmu og
bidur forrdamann ad saekja nemandann oy

* Timahil agaferits midast vid fjérs mansbl Soppmidar fyrnsst & mill skiladre.

skrdir i Mentor.
. Nemandinn mietic 4 fund § skilann med FE O arvik par sem grunier ef un aboefiehegdin ungsenia undin 1Ggaldei ber sholanwm a8 tilky i il
forradamdinnum daging eftir. Bernaverndas
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The future...

| continue to focus and work with clarity and transparency in my leadership and with my leader
team.

Because...

Let at gare ret — easy to do right
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